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HR Effectiveness Survey 2.0™ Outcomes

Upon completion of this Survey you will be able to:

Executive
°

Establish where to improve your service

Review feedback from your internal customers, collected
and correlated by us - an independent authority

Validate your HR strategy

Benchmark your HR function internally
Supports a Business Case for change

Use our experienced team of HR management
consultants to help develop an Action Plan
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EFFECTIVENESS

Survey 2.0™

Top 3 Reasons to undertake an HR Effectiveness Survey

The HR Effectiveness Survey 2.0™ is a valuable undertaking with a host of
business benefits. Our customers tell us the top 3 reasons for engaging with
us are as follows:

1) HR needs transforming in line with your changing organisation, and you
want help to prioritise which areas should be transformed or improved

2) Business executives want HR to demonstrate value or want external
verification of performance

3) Sanity check your current HR strategy, or to help make a business case for
change internally
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“We commissioned Glass Bead Consulting to conduct an HR Effectiveness Survey to garner
candid feedback about how HR delivers services to the business. Glass Bead Consulting
enabled us to pinpoint the key HR services that business managers needed to fulfil their day-

to-day business objectives. The clarity of the analysis helped us develop a robust
Action Plan for improving HR Services that support our organisation”

Who is the HR Effectiveness Survey 2.0™ for? Our Promise to You /
e Typically for HR functions serving one thousand or more staff Customised To Your Needs
e Suitable for all sectors including Private, Public and Not-for-Profit Organisations. * Tailored according to your HR Processes

Available across all geographies *Branded in keeping with your organisation

e HR Directors, Business Leaders, Internal and/or External Consultants will

) . . * Bespoke approach to your problem areas
recognise the value this assessment delivers P PP yourp

Independent

I —— *We provide an unbiased and objective view from your employees
and managers

FOR MORE INFORMATION, CONTACT US .
A Service You Can Trust

g 44 (0) 1273 888182 *Rely on the leading survey technology in the market
‘® info@GlassBeadConsulting.com

www,GlassBeadConsulting,com We uphold anonymity which means you get the honest, candid

feedback that counts

C * A valuable fixed price service



